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ARC Linkage interview protocol 
Year 1, Investigation 1: Teachers’ design processes 

 
Reminder for team members 
Research question: How do university teachers design learning experiences? 

Our focus is on: 
- the range of general processes and activities university teachers typically engage in when 
designing for online learning 
- how they make design decisions 

- considerations and factors that influence the final design 

 
[1] Introduction 
Hello [insert name of participant], this is [insert name of researcher] calling from the University of 
Wollongong as arranged. Thank you for agreeing to participate in this interview. As you know from 
the information we’ve already sent you, in this project we’re interested in supporting university 
teachers design effective online learning experiences. To inform that we’re trying to find out more 
about how university teachers plan and design their teaching. 
The focus of our interview today is on how you plan and design the subjects you teach. The 
interview will go for about 45 minutes. So that I can concentrate on our conversation rather than 
take notes, would it be alright if I record this interview?  (If yes, start the recording. If unsure, 
explain that the recording will only be used for transcription and only available to research team 
members. If still no, then take notes.)  
Before we start, do you have any questions for me? 

 
[2] Teaching approach 

My first set of questions asks about your overall approach to your teaching. 

• Firstly I’d like to clarify some terminology. At Wollongong we divide our degree courses into 
subjects, whereas other institutions use the terms ‘unit’ or ‘course’. What term do you use at 
your institution? 

• In the survey you completed for us online, you indicated that you teach [undergrad, postgrad, 
both]. Could you tell me briefly about the subjects you teach? [Prompt: For example, what have 
you taught this year and last year?] 

• Also, you indicated that you teach some of your subjects online. Which ones are they? 

• Could you please tell me a little bit about what you want your students to get from your 
teaching? [Prompt: If both under and postgrad, ask if there are any differences.] 

• And what would you say is important for teaching in your discipline? [Prompt: For example, is 
there anything specific you’re preparing students for when they are studying in your discipline?] 
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[3] General design activities 

The next set of questions is about what you usually do to plan and design your teaching. 

• Is there a set curriculum that determines what you teach in your subjects? [If yes, ask to 
elaborate] 

• Do you generally teach the same subjects each year, or does that vary? 

• How often are you involved in designing an entirely new subject?  

o What usually prompts this? [Ask for elaboration.] 

• How frequently are you involved in redesigning an existing subject? [Prompt: for example is it 
every time you teach a subject or not as often.] 

o What usually prompts this? [Prompt: for example is it you own desire to change 
things…] 

o What modifications do you usually make when redesigning a subject? [Prompt: 
content, assessment?] 

• What are the main challenges for you when designing a new subject or redesigning an existing 
one?  

• Do you usually design subjects in a team or on your own? [Prompt: If in a team, how often do 
they work with others.]  

• Are there institutional requirements that affect the way you design? [For example, subject 
requirements, assessment rules, policies.] 

• Does the process you go through when you’re designing an online subject differ compared to a 
subject taught face-to-face? [Ask for elaboration.] 
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[4] Designing subjects 

 [4.1] Designing a new subject 
The next of questions relate specifically to design decisions you’ve made when creating a new 
subject. Think about a time when you developed a new subject.  

• What was that subject? [If can’t think of one or never designed a new subject, proceed to 
Question 4.2] 

• When you've had to design a subject from scratch, where do you start? 
Prompts: Things that might come up, tick off items mentioned and use others as prompts for 
next question: 
a. content I need to cover 
b. resources available 
c. learning objectives (what students should learn) 
d. goals of the course overall 
e. assessment criteria 
f. learning activities (things students need to learn to do) 
g. theories about learning (general beliefs about how students learn) 
h. preferred teaching approach (the way I like to teach) 
i. accreditation requirements 
j. subject proposal (established curriculum documents) 
k. past experience of similar subjects 
l. technologies available (online or other) 
 

• Once you’ve made those decisions, what do you do next? (Repeat as required to get an idea of 
whole process until the subject is ready for semester.) 

 
Prompt for the following if not clear from previous discussion: 

• How do you choose content you're going to include? 

• How do you decide on the overall structure of the subject? (that is, what students do each 
week and how you will space that over the semester) 

• How do you decide on the assessment? 

• How do you work out what resources you need? 

• How do you decide what online technologies you are going to use? 

 

• What were the main challenges for you in designing this new subject? 

 

[4.2] Modifying an existing subject  
Now, if you could think about a time when you had to update, modify an existing subject. 

• What was the subject and the rationale for updating it? 

• What did you change and why? 
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• Does the general process you go through when making minor changes to an existing subject 
differ to when you’re designing a completely new subject? [Prompt: How? Are there different 
considerations that influence your decisions?] 
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[4.3] Influences on decision-making 

• Thinking about the particular subject(s) we’ve just discussed. Overall, what would you say 
influences you when you're making decisions about the design of the subject? 
Prompt for the following if not clear: 

• your personal characteristics (ie. their own background, experience, training, beliefs) 

• the characteristics of your students 

• the requirements of your discipline/field 

• the characteristics of institution (admin, support services, colleagues) 

• external factors (employers requirements, competency standards for accreditation) 

• the availability of resources (content, help) 

• teaching conditions (class size, workload) 

• use of online technologies  

 

[5] Design ideas 
When you’re thinking about how to design or re-design a subject, where do you get your ideas 
from? 

Prompts: For example do you: 

• ask colleagues 

• search the Web 

• seek help from an educational development unit or other support 

• read academic papers 

• adapt something you've done in the past 

• adapt something from someone else 

• try something you’ve seen in presentations or workshops? 

 

[7] Support needed 

• Are there any parts of the planing and design process you’d like more help with? 

o Prompt each time: What type of support might help you with that? 
o Anything else? 

o What about when you’re considering how you might use online technologies? 
 

[8] Close 
That’s the end of our interview today. Thank you once again for your time. The next step in our 
process will be to get these interviews transcribed. After that we’ll send you the transcript so that 
you can check over it in case there’s anything you want to clarify. 
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